DELAC 2022

DELAC executive board presentation to
Superintendent Ramirez




Introduction
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| DELAC Objective |

“To create communication links between parents and the
district to present the neeclis of and receive support for English
earners.

About the survey

r

A survey was requested for the DELAC representatives, it
was done virtually and the Qualtrics program was used. It
was open for a week and these are the results with the
recommendations of the DELAC executive board.



Purpose of this presentation

» Give a summary of the results of the survey of the DELAC representatives.

= Offer recommendations to Superintendent Ramirez.

= Set the next steps to follow to meet those needs.



Survey: Summary

= 16 questions

Stockaon Lisifed School [Reria

= 27 responses

Espafiol ~

= 20 schools represented e e i

de DELAC 2021-2022.

Por favor, tdmese unos minutos para
completar esta encuesta. Sus
opiniones y sugerencias son muy
importantes para nuestra oficina. Esta
encuesta es anénima y confidencial.
La informacién que usted proporcione
ayudara al distrito a responder mejor a
las necesidades educativas de las
89(y escuelas que representan. Si
0o sus nifios asisten a la misma escuela
Mother (24) solo llene una encuesta pero si usted

tiene nifios que asisten a mas de una
escuela, por favor complete una
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B Mother [} Father [} Grandmother [} Grandfather Other Guardian



Survey: Results

Teachers

Is there a need for permanent teachers at the school?




Recommendations

Recommendation

Teachers

Hire people of quality and vocation. Give professional
training to people to deal with any situation with parents.

Recognize and appreciate staff who are doing their jobs
well and support them with better work environments.

Make them feel heard so they don't lose their motivation.

Hold more job fairs and introduce the team that is in
charge of recruiting teachers.



Survey: Results

Bilingual Staff

- Are bilingual staff needed at the school?




Recommendations

Recommendation

Bilingual and friendly staff
in the schools office

Bilingual staff at IEPs

Hire people of quality and vocation. Give professional
training to people to deal with any situation with parents.

Recognize and appreciate staff who are doing their jobs
well and support them with better work environments.

Documents given to parents of students with IEPs
provide them in the language requested by the parent.

Plan appointments in advance to allow time to provide an
impartial interpreter.



Survey: Results

Technology

Do you have internet access at home?

Do you have a hot spot at home for your student?

Do you have a computer at home for your student?




Recommendations

Recommendation

e Have the district conduct a computer needs
assessment. A study of how many students we have
Ac_:cess t.O technology and how many do not have a computer.
with equity
e Have the district replace lost or damaged computers
at no cost to parents. Let the charges be forgiven.



Questions

DELAC

- Is there a budget?

- How will recommendations be achieved? What is going to be done?



DELAC Next Steps

Continue the dialogue between DELAC members,
the department (LDO), and the Superintendent.

Launch and promote the district-wide needs
assessment survey for parents of English learners.

Review needs assessment data, present results,
and make recommendations to the board of
trustees.
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