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Steering Committee Meeting 
Stockton School for Adults 
Wednesday, February 6, 2019, 10:00am-12:00pm 
 
Outcomes 

• Review and Refine 3 Year Plan Scopes of Work  
• Consortium Management Review and Decisions  

 
Agenda 

10:00 I.    Introduction 
A. Check-In 
B. Outcomes 
C. Process - Agenda, Facilitation/pace, Ground Rules (including parking lot)  

10:10 II.  3-Year Regional Planning 
A. Context and Overview 
B. Team 
C. Overview of Proposed Process 
D. Discussion 

11:00 III.   Consortium Management 
A. Timelines 
B. PDC Contract 
C. Jacques LaCour Contract 
D. SJCOE Adjustment  

11:55 IV.   Summary and Next Steps  

12:00 Close 
 
 
 
 
 


