DELTA SIERRA

Adult Education Alliance

Steering Committee Meeting

Stockton School for Adults
Former Bank Building Room 10 — 1661 Pacific Avenue, Stockton CA 95204

Wednesday, March 29, 2023
10:15am-12:15pm

Outcomes
o Consortium Management
o Strategy Coordination Group and Project Team Updates

Agenda

10:15 l. Overview

A. Outcomes and Agenda Review
B. Check-Ins and Updates

10:25 Il. Consortium Management

A. CAEP Office Updates

B. Professional Development

C. Scheduling

D. ACTION ITEMS FOR REVIEW AND DECISION
e 2023-4 CFAD
e Regional Fund Amendments

11:00 lll. Strategy Coordination Group and Project Team Updates

A. Adult Pathways

B. Instructional Innovation

C. Participant Engagement and Navigation
D. Consortium Management

12:10 IV. Summary and Next Steps

12:15 Close and Lunch




