
 
 

 
 
 
 
 

Steering Committee Meeting  
Stockton School for Adults  
Former Bank Building Room 10 – 1661 Pacific Avenue, Stockton CA 95204 
 
Friday, January 19, 2024 
10:15-12:15pm 

 
Outcomes  
• Consortium Management  
• Project Team Updates  

 
Agenda 
10:15 I.    Overview 

A. Outcomes and Agenda Review 
B. Check-Ins and Updates  
 

10:25 II.  Consortium Management 
A. CAEP Deliverables and Professional Development Review   
B. Meeting Schedule for Balance of 23-24 School Year 
C. ACTION ITEMS FOR REVIEW AND DECISION  

• QAffect Proposal for development, design, and marketing 
consulting services    
 

11:00 III.    Project Team Updates 
A. Consortium Management  

• Delta College and DSAEA Planning Update 
• Rebench Update  

B. Adult Pathways  
C. Instructional Innovation  
D. Participant Engagement and Navigation   
 

12:10 IV.  Summary and Next Steps  

12:15       Close 
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Item For DSAEA 
SC Approval  

Background Proposed 
Decision  

QAffect Proposal  • QAffect has prepared a proposal for website 
development, design, and marketing consulting 
services.  

• Initial project proposal cost is for $52,500 
• An additional on-going annual support cost of $15,000 

has been identified for reference but is not part of this 
decision.  

• If approved, Delta College will hold the contract  
• If approved, SUSD will amend the agreed upon 

amount from the DSAEA Regional Fund to Delta 
College to fund the contract 

Review, discuss 
and take action on 
QAffect Proposal  

 


